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Can you define the term RATKO? What does it stand for? 

Ratko means more or less Solutions, in English. 

 

Are there any publication on RATKO?  

https://vamlas.fi/in-english/  You can find in the end of the page an article of RATKO: Towards an 

important and proper work. We have also published research of the model, unfortunately it's in 

Finnish. You can contact me at : pauliina.lampinen@vamlas.fi  should you find our model 

interesting. 

 

How do unions respond or value RATKO? 

We have not worked so much with unions nor has this been an issue when we have been 

implementing the RATKO workshops. However, sometimes we have been asked, if this 

methodology is implemented in order to cut working hours or otherwise cause changes in salaries 

etc. We never aim to do this in our workshops. Our purpose is to help organisation to find its core 

tasks and rearrange extras in a new way so a new job description can be created. The discussions 

we have had with Unions as well as with employer’s organisations have been very positive. Seems 

like any methodology that helps people enter and stay at the workplace are very well received. 

 

What is IMBA and MELBA? What are their work requirements? 

IMBA is used when attempting to get a person with physical limitations or disabilities employed 

and it is important to take into account the environmental and psychosocial factors of work. 

Based on an occupational therapy approach. 

Melba is designed primarily for persons whose employment options are limited mainly due to 

psychosocial factors. Based on a psychological and pedagogical approach. Attached is a more 

complete presentation of the tools.  

https://vamlas.fi/in-english/
mailto:pauliina.lampinen@vamlas.fi


The advantage of these tools is that they can be used to assess both, the person’s skills and 

capacities as well as requirements of a particular job and the tasks in the job. The Supporting 

foundation of Children and Youth with disabilities has the ownership of the Finnish licence of the 

assessment tools. The original ownership of the methodologies is within Miro GbmH, Germany. 

 

Does creating new assignments cause issues with unions and collective agreements where they 

are involved? 

See the above  

 

Do you face much pushback/discrimination from employers? 

No. Actually we have found many employers very interested in our methodology. We feel that 

our tool genuinely helps both, the employees and the employer to see how work can be 

organised and how working capacity and well being can be supported by good organisation of 

the tasks and processes.  

 

Is there any follow-up system in RATKO? Are there challenges identifies for it’s sustainability?  

We haven’t been able to develop a follow-up system yet. However, we do co-operate with the 

organisations that have been with us in the process, but it is not systematic. 

 

We use the same approach in Flanders (Belgium), but we feel that the so called “believers” are 

open to this kind of methodology. Do you have the same experience?  

We feel that there is real interest within employers to find ways to employ people with lowered 

working capacity as well as keeping those people employed who might have health problems etc. 

But I agree, those who have not been introduced to these things at all before, might need 

convincing, that this methodology and perhaps more like diversity approach is beneficial. 

 


